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Butterfly conservation is not one action. 
It  is  a  cha in  o f conne c t e d  e ffo rt s .

This year’s work he lped  the
Trust  be t te r understand  what  
threatens but te rflies, where  they 
are  be ing seen, how they move , 
how numbers change  over t ime, 
and  how public spaces can 
be t te r support  them.

The connected story



Pest  Wasps 
Survey : 
Understand ing a 
Key Pressure  on 
But te rfly Survival
Before butterflies can thrive, some 
of t he  p re ssure s  on  t he m  m ust  b e  
ad d re sse d .



Wasps are  a real 
but te rfly 
conservat ion 
p ressure .

Not a localised issue. People are not only seeing 
wasp s  b ut  a lso  fe e l t he  p re ssure  is  inc re as ing and  
las t ing longe r t h rough  t he  ye ar.

The issue is widespread  across Aotearoa

1

2

Wasps are  creat ing b roader ecological 
imbalance

But t e rfly conse rva t ion  d e p e nd s  on  he a lt hy 
e cosys t e m s and  wasp s  a re  d is rup t ing t hose  
sys t e m s m ore  wid e ly.

For m any p e op le , t he  wasp  p rob le m  is  m ost  vis ib le  
t h rough  t he  loss  o f m onarch  ca t e rp illa rs  and  
b ut t e rflie s . Howe ve r, na t ive  b u t t e rflie s  and  m ot hs  
a re  a lso  p art  o f t he  conce rn .

Threat  goes beyond  Monarchs
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Pe op le  a re  incre as ingly having t o  p ro t e c t  m onarchs  
a rt ific ia lly, showing how d ifficu lt  ou t d oor surviva l 
has  b e com e  in  som e  p lace s .

Communit ies are  adap t ing
4

1155 re sp onse s  from  ind ivid ua ls  and  
re s t o ra t ion  group  m e m b e rs  we re  co lle c t e d
from  across  re gions  in  Ne w Ze a land . 



Community 
science  and  
community act ion 
mat te r.
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Strong pub lic concern and  willingness to 
act

The re  is  s t rong com m unit y ap p e t it e  fo r 
coord ina t e d  ac t ion .

Com m unit y group s  a re  e sse n t ia l t o  on -t he -ground  
conse rva t ion , b u t  t he y ne e d  sup p ort  t o  sus t a in  
t he ir work

Restorat ion groups are  important  
conservat ion anchors
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Pe op le  wan t  t o  he lp , b u t  a re  he ld  b ack b y lack o f 
knowle d ge , lack o f t im e  o r p e rsonne l, cos t , sa fe t y 
conce rns , acce ss  and  re gula t o ry b arrie rs .

Gap  between willingness and  p ract ical 
support
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Conservat ion 
needs 
coord inat ion, not  
isolated  e ffort .



Monarch tagging: 
understand ing 
movement , 
survival, and  
hab itat
Butterflies need not just good sites, 
b ut  conne c t e d  and  sup p ort ive  
hab it a t .



A nat ion-wide  monarch 
movement  p roject

4362 re leases from 44 regions across NZ.
257 sight ings 221 unique tagged  but terflies.

About  half of all sight ings were within 10 0  metres of the  
re lease locat ion. 
The median t ime between release and  sight ing was 11 days
25 b ut t e rflie s  fle w m ore  t han  2 km .
A sm all num b e r t rave lle d  m ore  t han  10  km .
The  m axim um  re co rd e d  m ove m e n t  was  ab out  29 5 km .

One  fe m ale  m onarch  t rave lle d  from  Fe ild ing t o  Clive , 
Hawke ’s  Bay, a  d is t ance  o f ab out  140  km  in  23 d ays .

Most  monarchs stayed  
close  to home, but  a few 
reminded  us just  how 
mobile  and  resilient  these  
but te rflies can be .

Early insight  into where  the  
d iffe rent  sexes can be  
found .

Male s  we re  m ore  o ft e n  assoc ia t e d  wit h  flowe ring 
p lan t s  o ffe ring ne c t a r.
Fe m ale s  we re  m ore  o ft e n  assoc ia t e d  wit h  m ilkwe e d  
(e .g. swan  p lan t s )



Big But te rfly 
Count : Build ing the  
Nat ional Picture
Butterfly conservation is becoming 
a  na t ionwid e  com m unit y e ffo rt .



A broadening ye t  
varying monitoring 
ne twork 
accompanies a 
growing volunteer 
part icipat ion.
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Monitoring network has expanded  st rongly
But terfly monitoring is expanding: 238 locat ions 
surveyed  across three years.
20 26  alone covered  170  locat ions and  286  survey 
visit s.

We llingt on  had  t he  la rge s t  num b e r o f d is t inc t  
loca t ions  surve ye d  in  20 26 , fo llowe d  b y Manawat ū -
Whanganui, Auckland , Can t e rb ury, and  Waika t o .
Taranaki re cord e d  b ut t e rfly surve ys  fo r t he  firs t  
t im e  in  20 26 .
Gisb orne  has  had  no  surve ys  s ince  20 24.

The p rogramme is sp read ing geographically
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20 26  saw 10 5 ne w vo lun t e e rs  — t he  b igge s t  in flux 
s ince  m on it o ring b e gan

Volunteer part icipat ion has grown 
dramat ically3



High-abundance  
sight ings are  rare .

‘But te rflies’ in  NZ 
are  beyond  
Monarchs.
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Most  vis it s  re cord  sm all num b e rs  o f 
b u t t e rflie s

Most  surve y vis it s  re cord e d  one  o r a  fe w 
b ut t e rflie s , wit h  occas iona l h igh -ab und ance  
e ve n t s .

Sm all Whit e  e m e rge d  as  t he  m ost  fre q ue n t ly 
e ncoun t e re d  sp e c ie s .
Ot he r sp e c ie s  inc lud e d  Monarchs , fo llowe d  b y 
Com m on  Blue , Re d  Ad m ira l and  Com m on  
Cop p e r.

Sp e c ie s  In s igh t s
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Co-occurre nce  p a t t e rn s  t ha t  sugge s t  m any 
surve ys  a re  hap p e n ing in  urb an  and  p e ri-urb an  
land scap e s  t ha t  inc lud e s  ga rd e ns  and  p a rks .

Urb an  and  se m i-urb an  land scap e s  a re  
im p ort an t  b u t t e rfly sp ace s
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Nelson Transect : 
See ing change  
over t ime
Without long -t e rm  m onit o ring, we  
canno t  t e ll whe t he r b u t t e rflie s  a re  
s im p ly fluc t ua t ing o r ge nuine ly 
d e c lin ing.

Thank you  t o  our d e d ica t e d  vo lun t e e r Chriss ie  Ward  fo r he r ongo ing work



The strongest butterfly years were in the 
early 20 10 s

The Nelson t ransect  recorded its st rongest  but terfly act ivity 
in the early 20 10 s, peaking at  154 but terflies per survey in 
20 12/13.

Aft e r a  h igh -ab und ance  p e riod , b u t t e rfly coun t s  d rop p e d  
sharp ly t h rough  t he  m id -20 10 s .

But terfly counts then declined  sharp ly

The re  we re  s igns  o f re cove ry in  t he  e a rly 20 20 s , b u t  no t  
b ack t o  e a rlie r h ighs .

There  was only a part ial recovery in the  early 
20 20 s

The  long-t e rm  change  is  no t  on ly ab out  m onarchs . It  
re fle c t s  a  b road e r sh ift  in  b u t t e rfly ac t ivit y.

The decline is b roader than monarchs alone0
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Public Spaces 
Project : Turning 
Evidence  to Act ion
The future of butterfly 
conse rva t ion  d e p e nd s  no t  on ly on  
d a t a , b u t  on  how we  shap e  t he  
sp ace s  b u t t e rflie s  d e p e nd  on .

Thank you  t o  our d e d ica t e d  vo lun t e e rs  J anne t t e  Arlid ge  and  Lynd a  Em e ry fo r t he ir ongo ing work



Councils are  already 
doing some of the  right  
things for but te rflies 
and  pollinators, but  the  
work is not  ye t  
consistent , visib le , or 
fully embedded  in  
policy.
24 responses from local authorities and 
organ isa t ions  invo lve d  in  land  m anage m e n t , 
b iod ive rs it y, and  p arks . 
20  un iq ue  councils  we re  re p re se n t e d .

1

Low-m ow ap p roache s  a re  s t ill m os t ly a t  
t he  in t e re s t  o r p ilo t  s t age , no t  ye t  
s t and ard  p rac t ice .

No-mow and  low-mow approaches 
are  st ill early-stage
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Many councils  a re  a lre ad y p lan t ing and  
re ve ge t a t ing in  ways  t ha t  can  sup p ort  
b u t t e rflie s  and  p o llina t o rs .

Councils are  already doing pract ical 
work that  can help  but terflies

3
The  b igge s t  b a rrie rs  a re  soc ia l and  
op e ra t iona l, e sp e c ia lly e xp e ct a t ions  fo r 
t id y land scap e s  and  fire  risk.

The b iggest  barriers are  public 
acceptance and  operat ional 
constraints



Councils are  not  lacking 
inte rest . They are  
lacking systems, 
confidence , and  
pract ical support  to act  
more  consistent ly for 
pollinators.

5 Che m ica l use  re m ains  s t and ard , b u t  t he re  is  
growing in t e re s t  in  p rac t ica l a lt e rna t ive s .

Chemical use  is st ill the  default , but  
councils want  alternat ives
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This  c re a t e s  an  op p ort un it y fo r a  s t ronge r 
p o llina t o r p ro t e c t ion  ap p roach .

Wasp  management  is often react ive

Collab ora t ion  wit h  loca l group s  is  no t  ye t  
t he  norm , which  c re a t e s  a  c le ar op p ort un it y 
fo r t he  Trus t  t o  ad d  va lue .
Councils  a re  looking fo r p rac t ica l t oo ls  — no t  
jus t  in sp ira t ion , b u t  gu id ance  t he y can  use .

Collaborat ion is not  yet  common
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Listen to those flutters

Every survey, tag, count , t ransect , and  
hab itat  conversat ion is cont ribut ing to 

the  same goal: a future  where  but te rflies 
and  moths can cont inue

to thrive  in Aotearoa.
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